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IRS NCC BYLAWS RESPONSIBILITIES

The President shall serve as Chair of the Executive Committee and shall be an ex-officio member of all
committees except the nominating and election committees. In addition, the President shall guide the
implementation of programs which have been approved by the membership; shall recommend to the
membership changes in programs and procedures; shall present the Chapter's annual report; countersign
with the Treasurer or Assistant Treasurer (in the absence of the Treasurer) checks drawn on the chapter's
treasury; shall receive reports on activities of the various committees; and shall make appointments as
necessary. Shall perform other duties as assigned by the Executive Committee or the Chapter.

ACTION ITEM
e Schedule Installation for newly elected officers.

INITIATIVES /ACCOMPLISHMENTS/PROBLEMS

Continue to focus on engaging Chapter members and provide Lunch-n-Learn sessions.
Continue to post all committee reports to the Chapter’s website prior to monthly meeting.
Continue to engage with EDI on quarterly meeting with IRS Employee Organizations
Held IRS NCFB Chapter elections on January 26, 2021.

INVITATIONS & EVENTS
e Attended Region XI Council Meeting on Saturday, February 14, 2021.
e Attended IRS NCFB Chapter Black History Month Program, Thursday, February 18, 2021.
e Attended IRS NCFB Chapter Lunch-n-Learn Workshop “The Journey to Financial Wellness” on
Wednesday, February 24, 2021.
e Attended National Executive Committee Meeting on Wednesday, February 24, 2021.
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